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Launching your own legal practice is an exciting and ambitious step 
toward your professional future. It offers autonomy, flexibility, and the 
opportunity to build your own business that reflects your values and 
aspirations. Success, however, requires more than legal expertise. It 
demands strategic planning, robust infrastructure, and access to the right 
guidance

This guide provides a step-by-step framework for lawyers  
who want to launch and grow their own practice with  
Excello Law. 

Considering setting up  
your own legal practice?

THE EXCELLO LAW DIFFERENCE
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Every thriving practice starts with a clear vision. This means knowing what you want to achieve 
and how you plan to stand out in a competitive market.
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STEP ONE

Motivation and strategic  
business planning

Define your vision
Consider why you want to start your 
practice, the advantages it will offer,  
and the unique value you can bring.

Strategic business plan
Analyse where past work has come from, evaluate 
appropriate billing rates for different practice 
areas, and forecast future earnings based on  
projected client demand and revenue streams.  
Excello Law will provide you with our own template.

Consider your brand
Reflect on your values, target market,  
and how your practice will be perceived. 
Your brand is the face of your business, 
shaping how clients experience your 
services from the outset.

Identify your focus and 
offering
Determine the legal areas and  
client types where you can  
stand out and build credibility.
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Getting the right structure, finances, and team in place from the beginning  
lays the groundwork for sustainable growth.

Tax and finance planning

	» Through our network of trusted accountants and finance specialists,  
we connect you with advice on structuring your practice efficiently  
from day one.

Staffing and operational support

	» Together, we assess whether you need administrative, associate,  
or paralegal support, then help put the right people and processes  
in place. Where recruitment is needed, we take care of that too,  
ensuring your practice runs smoothly without unnecessary burdens  
on your time.

Specialist advice on tax,  
structure and staffing

STEP TWO
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Planning your transition

STEP THREE

Transitioning from employment to independence is exciting but complex, and careful 
preparation makes all the difference.

Contract and restrictions

	» Consider your notice periods, non-compete clauses, and client transition strategy. We 
guide you through each step to ensure your move is secure and fully compliant with all 
regulations.

Financial and infrastructure planning

	» You will need to consider initial setup costs and early cash flow. Excello helps you assess 
these expenses and business loans and, where appropriate, provides initial investment or 
advice on funding options to give your practice the strongest start possible.

Practical setup planning

	» We work with you to evaluate office space, equipment, and systems,  
offering tailored solutions to match your preferred way of working.  
Our specialists in IT, compliance, marketing, and business development  
are available to provide hands-on support throughout this stage.
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Setting up your practice

STEP FOUR

A seamless operational setup gives your practice the foundation it needs to run efficiently from day one, 
letting you focus on clients and growth rather than administration.

Systems and technology

	» Consider what tools you’ll need to manage cases, stay compliant, and work flexibly. Excello provides 
access to fully supported case management software, IT systems, compliance processes, and 
insurance cover — all ready for you from the outset.

Office solutions

	» Think about the environment that best supports your working style and client needs. Whether that’s 
your own office, one of Excello’s nine UK locations, or a new space established with our help, we’ll 
support you in creating a setup that can evolve as your practice grows.

Professional presence

	» How do you want clients and contacts to perceive your new practice? Excello helps you  
build a strong professional identity through branding support, website development, and 
 social media strategy, ensuring your expertise is clearly and confidently communicated.

Smooth client transition

	» Your clients are at the heart of your move. We handle the practicalities of setup  
and client onboarding, so you can focus on maintaining relationships and  
delivering excellent legal service from day one.
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Why choose  
Excello Law?

WHY US?

Launching a legal practice on your own can feel daunting, but Excello Law makes the journey 
manageable and empowering. 

Unlike traditional firms with rigid hierarchies and fixed targets, we put you in control of your 
career, allowing you to focus on what matters most: your clients, your brand, and your long-
term vision. 

At Excello, we go above and beyond standard support, giving you everything you need to 
start, set up, and develop your practice. We equip you with the tools, team, and guidance to 
build a successful, sustainable legal business with your expertise and vision at its heart.
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House of brands

OUR OFFERING
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As well as our 200+ consultant solicitors at Excello Law, our House of Brands includes  
14 law firms founded by ambitious, entrepreneurial lawyers - each of which has grown  
successfully with our support and guidance.
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Join us

Whether you’re launching a new branded legal practice within  
Excello’s House of Brands or exploring becoming a fee-share partner,  
contact us today for a confidential conversation about how we can  
best support you.

For more details.

Email: joinus@excellolaw.co.uk 

Visit: careers.excellolaw.co.uk

Call: +44 (0)845 257 9449   



For the latest updates, follow us:

@EXCELLOLAW  |  LINKEDIN.COM/EXCELLO-LAW  |  EXCELLOLAW.CO.UK


